Measurements Guidelines
Before the Riordan Company can measure their performance they must figure out what to measure, how to measure and what to do after measuring. There are five simple rules are, 1. determine what to measure, 2. establish predetermined standards, 3. measure performance, 4. match performance standards, and 5.take corrective action (if applicable) (MindTools, 2011).
[bookmark: _GoBack]To get a reliable picture of how the company is doing, control should only involve the minimum amount of information. Too much information could create confusion. Meaningful activities and result should be monitored. To correct any mistakes in the process, procedures, or production, each control should be timed. This will help the company change anything that is needed before it is too late. The controls that should be used should be long- term and short-term. All controls should be aimed at pinpointing exceptions. Never punish employees for not succeeding, instead train employees who need help and reward those meeting or exceeding the standards.

Competitive advantages
Differentiation strategy is the strategy that the company already uses throughout the years. The Riordan organization transforms the technique of plastic molding to an art form. The polymer material is cheap and easy to use; therefore the Riordan Company will take advantage of this opportunity and use it to control of the market. Combine this with the cheap labor the organization is using by outsourcing production in China, the company can use the savings to develop lower cost strategy. The lower cost strategy allows the company to design, produce, and market products efficiently and cheaper than its competitors (University of Phoenix, 2016). 
Differentiation strategy is the strategy that the company has already been using throughout the years. They have been able to perfect the technique of plastic molding to an art form. With the polymer material being so cheap and easy to use, the Riordan Company will be able to take control of the market. They are the leaders in the specialization of polymerization. Combine this with the cheap labor that they are getting by outsourcing to China and they were able to come up with a lower cost strategy. The lower cost strategy gave them the means to design, produce and market their product efficiently and cheaper than their competitors (Kim, 1997). 
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